Water Money: The potential vision
 
What?
A Free Radicals initiative conceived by Helen Storey (and discussed in depth with 5 other group members since the last Away Day) that aims to reduce all consumer (residential, business, campus, public sector) water consumption in the UK by 30% (the target) to benefit developing countries and increase access to clean water as a result, as well as saving the consumer money, whilst providing investment into UK drain infrastructure. Helen comments:
 
"The heart of the idea was that the customer was given the opportunity and incentive, to ‘give water’ to the developing world, by creating a direct link to the reduction of their own use. In reality, there may need to be a personal gain built into this, as well as an incentive for the Water Utility companies to take this up  - the bigger vision behind this however, is to create new ways in which the individual can play a meaningfully felt part, in re-addressing the global imbalance to a basic human right  - the right to clean Water”.

Ultimately this 'saving' in monetary form, would be distributed by water utility companies and agencies such as ONE Water direct to developing countries.

When?
Free Radicals would explore the scope for this idea in depth at the next Away Day on March 5th. HSF would conduct further market research with ONE Water/ The ONE Foundation, and others, including the larger water utilities companies and DEFRA, between now and then, to better understand the logistics and barriers to success.
  
Work would continue on the idea between Away Days and at subsequent sessions.
Free Radical Universities would be involved in a significant pilot between now and November. Free Radical members may also be involved in residential pilots, if logistically possible, so some testing of this aspect has happened during the project’s life time.

Some, or all of the Free Radical campuses, would be used as the pilot for this in either June, or September 2009,planning, permissions and local water authority partnership pending.

As part of the dissemination of the project, this scheme would be spread wider, and working with DEFRA and others, would aim to become a national scheme instigated by Free Radicals, and discussed, and taken up in the first round, by other universities following the Free Radicals model and conference in November.
  
It is hoped that at least 10 Universities in the UK would adopt the scheme in the academic year to end 2010. Mindful, that the water industry and its regulation will be different around the world, via the existing global network of Universities, we would seek to spread this concept around other Universities worldwide, at a later stage. (Thus providing a concrete example of how the work of Free Radicals can become a transferable model). Pending success in developing a residential /consumer model, we would hope to then offer this scheme for take up at a date, also not later than Autumn 2010.

How?
In principal the pilot would be run during the life of Free Radicals, in conjunction with ONE Water and Severn Trent water, and or, with Yorkshire Water, who are the water authority for the University of Sheffield. (Permissions and partnerships are already being brokered/explored). This concept would be developed at the next Away Day on March 5th, and expert knowledge and experience from a water authority and Government department will be with us, to make sure we are informed by industrial reality.
 
The water utility companies in the UK, already donate millions to the developing world. The saving made on UK water utility bills would add to this, but also enable the Water Authority to direct an agreed percentage towards the improvement of the drainage systems in this country. (Potentially, and eventually, leading to lower water bills in the UK?)
 
 The 30% (target) saving would be 'managed' in conjunction with the water utility companies, who in a ‘public utility scheme’, would invest a significant proportion of this into providing clean water to the developing world via known and competent deliverers of water i.e., ONE Water, and a further proportion into a ’ publically accountable reinvestment’ into the drainage systems of the UK and perhaps, (following consultation) pass some saving back to the customer (in the form of a discounted bill) as a further incentive .

It is the balance of how this saving should, or could be used (and in what percentages) to benefit the developing world, which will form an important part of our discussions on March 5th.
 
Where? 
* Pilot: 2 Free Radical University sites. (University of Sheffield and at least one other)
* 10 Consumers from Free Radical groups, (volunteers from Free Radicals group in partnership with a participating Water Utility company)
* Findings to be reported back to the Free Radical groups and shared at Conference in November.

Why?
Free Radicals has agreed that the “buy less, create better “ethos should be at the heart of its work on water. Further, Helen was deeply struck by Tony’s statement at the close of our last Free Radicals meeting “ For the world to right itself, the 1st world may have to stand still, or go backwards, in order that the developing world can catch up”.
Helen’s response is that standing still, or going back, goes against human instinct, and instead we should just be cleverer with the solution... - The above model ensures that the group have at least conceived, as a result of dialogue and mutual provocation, an innovative scheme that will benefit the very communities who need the greatest help. If successful, it will be an exemplar project, which could benefit many more universities and consumers and foster a climate for social innovation and philanthropy within society.
 
Other issues raised

Feedback received during first round of consultation:
Tony Ryan

- TR contacted the Facilities Director at The University of Sheffield with a view to UoS taking part in a Water Money pilot. Keen interest was expressed: HSF to take further action.

Phil Waywell (discussed with HS and CC)

- How to distribute the ‘saving’ In an efficient and fair way so that the 3 main beneficiaries (universities, water utility companies and water charities) benefit equitably and so that this becomes a good example of social intervention. PW has various well thought through suggestions on how to solve this problem, which will be discussed and taken forward prior to the next meeting.

Caroline Coates

- CC comments it might be best to only work in phase 1 with Universities, some public and private sector organisations and at a later date roll this out to residential consumers after it has been tested on the above. 

Jeremy Till 

- JT will consult University of Westminster at his Marylebone campus on their possible participation in this pilot scheme 

- To overcome the problems of distribution of ‘savings’ JT suggests that the project is done on a timed basis only to ensure a quick. 

- JT also suggests that members take a look at the recent Hefce report out today on sustainability and university action:
http://www.hefce.ac.uk/news/hefce/2009/sustain.htm

What’s next?

Free Radical members to consider and report back to HSF any comments on the above and any barriers to their University being involved in the pilot.
Discussions to continue between key members at each university with HSF and their respective heads of facilities, or those at the most senior level in charge of water consumption across campuses.
 
HSF will continue to research, and have key meetings with Defra, ONE water and Severn Trent. ONE water and Severn Trent would be asked to lead discussions on this on March 5th.
